REPORT OF THE PRESIDENT B/A
KEITH D. HILL
January 4, 2019

HAPPY NEW YEAR!!!
2018 RECAP:
20 months ago, when this administration took office we came in with a goal to:
Build the union treasury and to be more transparent:
 On April 1, 2017 there was $740,747.37 in the bank as of January 2, 2019 there is
$1,703,618.33 in the bank and not counting savings in the credit unions
Reduce the amount of discharges:
 When we assumed office, the Union averaged 15 discharges a month, we have reduced
that to an average of 3 a month, 1 is too many, as we strive to lower that number to 0.
Get a contract (CTA & PACE WEST) working on PACE SOUTHWEST:
 For the first time in years, since 1974 this membership can say they approved a contract
without any loses or give backs. This membership can say they received a raise without
anything else going up on their pay check, no pension increase, no medical increase with
another raise due in July, with a small bonus. This action was a holdover from the previous
union administration.
Speed up the response time on grievances:
 We have taken an aggressive approach to grievances and the respond time for this
membership. Under this administration we have returned (347) Brother and Sisters back
to work who were discharged and counting. We have utilized the expedited process to
address (883) grievances in 2018 winning (703) and losing (180) in some form. Also,
another tool we are using is to fight the grievances in Labor Management meetings,
where for the year we discussed (78) total cases winning (62) and losing (16).
Increased the communications with the members:
 Three times a month the officers’ report is delivered to the work locations, and we will
mail them at a member’s request. We have had many rap sessions at the work locations
and will continue to do more of them.
And many more things the members have asked for and deserve. This is just the small ways of how this
administration has taken steps to bring change and results to this union and its’ members. A full update
will be forth coming.
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As we look forward into 2019 with a ton of more work to do, I ask all to stay encouraged and continue to
support us. Local 241 is taking steps to build this union in many different areas:
 We will be hosting our first Chicago Mayoral Forum to make the Mayor understand our
worth.
 Challenge AP1010.
 The borrowing of pay.
 Preparing to go back to Springfield to address the RHCT.
 Holding the CTA and the City accountable for our safety while we perform our job.
 Giving us a place to use the restroom while on the street.
 The runs that we pick: laying the ground work to bring back respect in the runs, to put
“Safety over Schedule” back into our jobs.
And many more issues to be added to our 2019 agenda. The work of protecting our jobs and workers
never stops and Yes, Brother and Sisters we have a lot of work ahead of us, but together we will win these
battles, so stay encouraged and LET’S BRING IT IN 2019!!
SEDGWICK:
CTA will be putting out an RFP in January to search for a new third-party administrator for the FMLA and
Sick book. This search is due to take place later in the year. If you are a person with FMLA for yourself or
your family please keep up with all paperwork and dates to protect yourself when the change take place.
For now, members that are using Sedgwick now we have to monitor a few things and change some things
we are doing. If you are a member that rely on your doctor to send your paperwork in please get a
confirmation, whether faxed and/or emailed that it has been sent. We need to stop relying on our doctors
to send our paperwork and do it ourselves. If you take FMLA, start keeping count of the days and hours
that are used. Example if you snipe and only take three hours, that’s all Sedgwick should charge you for
and not an eight-hour day. Part timers if your combination only pay 5 or 6 hours that is all they should be
using. We have to start controlling and holding people accountable for doing their job right. We need to
stop allowing Sedgwick and CTA to box us in with our FMLA once it’s approved, example when you have
approved FMLA for 3 days or more you should not be forced to create a sick book entry. When you are
approved for doctor’s visit and kids, you shouldn’t have a hang up or confusion when you use it. As we
start this fight we will keep the members posted and ask members for help with situations as we move
forward.
LIFE INSURANCE:
Tax changes for Life Insurance in 2019: In order to comply with the IRS tax regulations, CTA must make
the following changes in 2019, effective with your first paycheck in 2019. You’re Life Insurance Benefit
Paid for by CTA: Every full time, permanent employee has a life insurance benefit paid for by CTA in an
amount equal to 2080 hours times the active employee’s hourly wage as of January 1, 2019. Effective
January 1, 2019 and in compliance with Section 79 of the Internal Revenue Code, the CTA will treat life
insurance coverage in excess of 50,000 as employee imputed income. While income taxes on this
imputed income will not be deducted from your paycheck, the amount of imputed income will be shown
in the earnings section of your pay slip and on your 2019 W-2 issued in 2020. Social Security and
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Medicare taxes will be deducted from your paycheck on the amount of imputed income for that check.
I have attached a sheet to explain and help you understand. The amount will vary but the average will
be about $3.45 a paycheck.

SHIFT PAY SETTLEMENT:
We will hand out, to the members of Local 241, the difference in shift pay from working overtime. When
we took office, we were preparing for arbitration on overtime and how CTA paid time in a half. As we
were reading and going over check stubs, we noticed that when a member gets off their work and then
work another run, CTA was not paying the shift differential. If you are working a run and it finishes after
8pm and before 2am you are due to make .25 more an hour (for the entire run) and runs finishing after
2am should get .50 more an hour (for the entire run), CTA was paying members straight time and after
several meetings CTA will be going as far back to 2014 to pay the difference to those harmed by this. Be
looking for the information to come pick up your check from the union office.
MEETING WITH PACE MANAGEMENT:
I had a meeting with the Director of PACE to discuss concerns from all PACE properties under Local 241.
My major concerns were:




PACE Southwest - Several issues that plague the members and to prevent them from continuing
in 2019, management agreed to talk more in depth after they go and research the complaints.
PACE West- We talked about the time table of the construction, complaints and the way they are
charging accidents.
PACE Northshore- I wanted to address the high turnover ratio and notification of things that affect
our members. The meeting was a good start to changing the mindset and how operators and our
members are addressed.

EXPEDITED ARBITRAION:
Local 241 took (57) cases to expedited arbitration winning (42) in some form and losing (15) by way of the
arbitrator. As we continue to work down the response time a member has to wait to have their case
heard, we will use all tools necessary. Local 241 filed (887) grievances for the year of 2018, which is an
all-time low. For the first time in 15 years has this number been under a thousand. I tip my hat to the
Board Members, Stewards and Officers for the fight for the members and keeping the charges down as
well as discharges are down. As we work to keep reducing the number and bring the fight to CTA for the
members.
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VOTE FOR TRANSIT (CHICAGO MAYORAL CANDIDATES FORUM):
As we push to make transit a focal point on the fifth floor of Chicago’s City hall, we are asking all candidates
running for mayor to attend a forum so we can choose who we think will respect and treat us with dignity.
The forum was originally set for January 12th, but had to be change because of a scheduling conflict with
three of the candidates. The New date is set for January 27, 2019 from 4pm-6pm at the National
Association of Letter Carriers Union Hall, 3850 S. Wabash, Chicago Il. The purpose of this forum is to inform
the workers and engage the public on issues broadly and to advocate for transit related policies that can
improve the lives and opportunities of the working people. You can RSVP at TRANSIT4ALL.ORG.
STEWARD TRAINING:
As this administration continue to push the membership to learn more about our union we hold classes
on a regular basis. Please watch for the notices and join us as we strengthen our union with correct
information. We will be holding two training sessions this month on the January 23 rd and the 27th at the
union office. I Hope to see you here.
CONTRACT BOOKS:
PACE West contract books are close to being completed both attorneys have agreed to the book and the
contents so allow it a few more weeks before the books will be printed and ready. CTA books, we’re
waiting on 308 and CTA to come to terms on some past language for the book and we will be set to print.
I’ll keep you posted.
BIDDING ON THE SCHOOL:
Local 241 has not been told they have won the bid of the school as of yet. We were asked about the
Park District land and given the land with the school. This measure sent things back before the PBC for
their approval and vote. No money has been spent on any part of the process. We think this will become
a major asset for Local 241 and it will be more beneficial for our membership. Once we hear from the
PBC we will bring it to the members for a vote and approval.
THINGS TO REMEMBER FOR THE YEAR:
You can renew your CDL one year in advance please don’t wait until the last minute. When renewing your
CDL please have your birth certificate and DO NOT check interstate for medical, if you don’t need it. If you
need help or some study material please call the union office.
Please check all of your beneficiaries and make sure your life insurance information is updated with the
Union, CTA and the Pension office.
In Solidarity,

Keith D. Hill
President B/A
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Report of the Financial Recording Secretary-Treasurer Toi W. Bowers for December

I would like to thank all the Brothers and Sisters of Local ATU 241 for your support and assistance of this
administration through calls, emails, and visits to our Local office. We appreciate your presence
whenever called upon. I want to reiterate, from the officers of Local 241, that you all had a wonderful
holiday season. Once again, Happy Holidays and a Safe New Year from all the officers.

Special Meeting
There will be a special meeting held to explain stipends and per diem to the membership. The purpose
of this meeting is to bring clarity to the members. The date of this meeting will be forthcoming. I am
working with the International to finalize.
Pension Meeting
I attended the Pension and RHCT Board Meeting held on December 20, 2018. The balance in the plan
$1,715,508,522.29.
Rap Session
I attended, along with the other officers a rap session at 74th street garage. We were able to
communicate with our members as well get important feedback.
Turkey/Ham to Area 605 Members
The officers distributed hams and turkeys for the month of December to members that were off for a
long period of time and placed in area 605(sick). This was the same practice we did last year. All
unclaimed Turkeys were given to members at random. This was done at different locations.
***Note***
As a disclaimer all monies used to purchase the turkeys for this event was donated out of the pockets of
the 241 Officers. No money was used out of the Union treasury to fund this event.

Grievances
We have 2355 open grievances. I have had no communication with Maintenance about any grievances
since the President clarified the Bylaws and the grievance process. There has been a settlement for
Maintenance grievances that would decrease the grievance count. I am waiting on the grievances to be
withdrawn by maintenance. Currently there is no report from ABA Maintenance Marqueal Williams. I
have continuously kept President/B.A. Keith Hill updated on maintenance grievances.

Forest Glen Garage Election/ Election Challenges
In the month of December, I presided over the election of a new Executive Board Member and Steward
at the Forest Glen Garage. I would like to congratulate John Bayer (FG Executive Board Member) and
Orlando Robinson (FG Steward) on being elected by the members of Forest Glen Garage.
I have received a total of 3 challenges to the election that took place at Forest Glen.
 The challenge dated December 21, 2018 has been responded to and submitted to the Board.
 There were two more challenges that was dated December 28, 2018. Due to the date of
submission conflicting with scheduled vacation time, these challenges will be responded to and
submitted to the Board at our next scheduled Executive Board Meeting.
Vacation
On December 23th through January 1st 2018 I was on vacation for the holidays. I returned to work on
January 2, 2018. Although I was on vacation, I came in three days, during my vacation, to carry on the
Local’s business.
In closing I would like to thank my 241 Brothers and Sisters again for a very productive year. I look
forward our continued success moving forward. So, let’s roll up our sleeves and prepare for the work of
2019.

In Solidarity,

Toi. W. Bowers
Financial Recording Secretary-Treasurer
ATU Local 241

